Minutes of April 12, 2012
Tom Bean Economic Development Corporation — Type B Board
201 S. Britton
Tom Bean, Texas 75489

David Harrison called the meeting to order at 7:00 P.M.

Roll Call: Suzanne Brooks, present David Ellis, absent
Rhoda Harris, present David Harrison, present
Bill Hayes, present David McMinn, present

Kathy Williams, present
Rhoda Harris gave an invocation. David Harrison the Pledge of Allegiance.

The minutes of the March 8, 2012 meeting were presented for approval. Kathy Williams made a
motion to approve the minutes as presented, seconded by Bill Hayes. The motion passed by a
unanimous vote.

The Treasurer’s report shows a balance of $20,272.69 before a deposit of $ 1,138.68 making the
balance $ 21,411.37 in our checking account. Two bills were presented. A bill received from La Follett
and Company for $750.00 for an audit. The second bill is from Awards Unlimited for $23.90 for Rhoda
Harris and David Ellis’ name badges. Suzanne will send payments on April 13, 2012.

A Brand has been agreed upon by both the A and B Boards to use the clock.

A revision to our mission statement was presented. It was decided to add attracting new
business in the statement. David Harrison handed out a paper with the original statement, and the
newer version with the addition included. There was a consensus to use the revised statement. Kathy
Williams made a motion to adopt the revised statement, seconded by Rhoda Harris, motion carried by a
unanimous vote. The new mission is The Tom Bean Economic Development Board believes business
begins with people and ideas. The mission of the EDC is to objectively identify, organize and manage
those projects and endeavors that will improve the overall liability, progress, and development of the
city’s future by promoting the retention and expansion of existing business, attracting new business, and
encouraging initiative and growth in the community.

Kathy Williams reported that we are not required to request three bids for the website we want
to construct and link to the city’s website. David has been talking to Ken Day of Day Com Solutions. He
has written a request for bid. Each board member received a copy. He will send this to Laura Dapkus of
Sheep Boutique internet marketing, and to William Bell, a website builder, in Abilene, Texas, and to Ken
Day. Kathy Williams made a motion to empower David Harrison to make a decision after he has
communicated with each of these three possible web builders, seconded by David McMinn, motion



carried by unanimous vote. David will take the best of the three bids decision to the city council at the
June 11, 2012 meeting for approval.

Respectfully submitted by Suzanne Brooks



